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FIVE INDEPENDENT OPERATORS.
FIVE REGIONS.
Qanovra is assembling its initial independent validator cohort across Europe, North America, South America, Asia and Africa.
Admission is fail-closed and evidence-based: a slot stays open until the operator, the host and the key custody are evidenced.
This briefing summarises the program; the authoritative technical and economic references are the Qanovra whitepaper and
yellow paper v2.4.2 (final publication freeze, 23 August 2026), available with SHA-256 checksums at qanovra.org.
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O P E R A T O R  R E Q U I R E M E N T S

Independent organisation
No shared ownership, staff or infrastructure with Qanovra or with another cohort operator.

Hardware-backed keys
Validator signing keys in an audited HSM, KMS or Vault. Non-exporting custody, evidenced.

Dedicated host
Documented host with declared region, provider and isolation. Shared consumer hosting does not qualify.

Public operator identity
The operating entity is named publicly. Anonymous operators cannot be part of a founding cohort.

A D M I S S I O N  P R O C E S S

1  Intake
You receive the operator package: runbooks, device matrix, build verification and the declaration template.

2  Declaration
You declare entity, region, host, provider and intended key custody. Nothing is assumed on your behalf.

3  Due diligence
Both sides review independence, jurisdiction and operational fit. Either side may stop here without cost.

4  Evidence
HSM, host and operator evidence is produced and bound to SHA-256 checksums.

5  Admission
The gate opens only when the evidence is complete. Incomplete evidence keeps the slot closed.

Qanovra UG (haftungsbeschränkt) i. G. · Germany · qanovra.org/validators · validator@qanovra.org Page 1 of 2



Q A N O V R A FOUNDING VALIDATOR PROGRAM  ·  OPERATOR BRIEFING  ·  v1.0  ·  23 AUGUST 2026

W H A T  O P E R A T O R S  R E C E I V E

Operator package
Runbooks, deployment examples and the device matrix, all versioned.

Verifiable builds
Reproducible build evidence so you can confirm the binary matches the published source.

Bound evidence
Every artefact you receive carries a SHA-256 checksum you can recompute.

Direct technical contact
You talk to the engineers who wrote the protocol, not to a support queue.

Documented economics
Staking, reward and slashing policy are set out in whitepaper v2.4.2, sections 5 to 7, before you commit anything.

Full transparency
Open items and outstanding evidence are stated publicly in the gate status at qanovra.org — not only on request.

E C O N O M I C S  A N D  R I S K ,  I N  B R I E F

Maximum supply is fixed at 10,000,000,000 QNV from genesis; rewards never mint new units. The target gross reward rate is 10%
at up to 55% staking participation, decreasing linearly to 6% at 70% and above (approximately 8% at 62.5%). Rewards are funded first
from protocol fee revenue and, where required, from an explicitly authorised draw on the community allocation; if funding is
insufficient, the effective rate falls below target. No yield is guaranteed. Minimum validator self-stake is 100,000 QNV; minimum
delegation is 100 QNV. Slashing applies to the offending validator's entire bonded stake including delegations — operating and
selecting validators is a security decision. The exact unbonding duration is implementation-authoritative and will be extracted from the
frozen launch configuration.

C U R R E N T  G A T E  S T A T U S  ( 2 3  A U G U S T  2 0 2 6 )

Closed: L1 core v3.7.5 frozen; wallet v0.30.17 frozen; parallel ecosystem v0.13.0 RC12 software freeze; device matrix; operational
runbooks.
In progress: 4-of-7 key ceremony (dry run passed; production ceremony and genesis seal outstanding); reproducible-build
revalidation; validator onboarding (0 of 5 admitted).
Open: production signing; multi-region disaster recovery; red-team, DDoS and eclipse testing; independent security audit; legal
approval. A gate counts as closed only when its evidence exists.

A P P L Y

Write to validator@qanovra.org with subject “Founding Validator Application”, naming your entity, intended region, host provider and
planned key custody. You will receive the operator package and the declaration template in response. This document is informational
and is not an offer of compensation, listing or return.
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